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Status Summary of Council Action Items (FY 2003) 
(Date of Last Revision: March 4, 2003) 

 
 
 

 
Priority 

 
Description 

 
Lead 

Planned 
Start 

Planned 
Finish 

Revised 
Finish 

 
Comments 

 Administrative      
 Agency Tech Plans – review and summaries Rick / Jen 7/1/02 8/31/02  Done – 9/1/2002 
 Budget Request for FY2004 / FY2005 Biennium Steve / Lori 8/8/02 9/1/02  Done – 10/11/2002 
 Clearinghouse Maintenance All Ongoing    
 Community Technology Grant Management Anne Ongoing    
 Coordinate with Other Groups (GIS, CJIS, DAS) Steve Ongoing    
 Digital States Survey  Rick / Steve 6/1/02 6/28/02  Done – 7/2/2002 
 Government Tech Collaboration Grant Management Rick Ongoing    
 NIS Oversight Steve Ongoing    
 NITC.news All Ongoing    
 Project Status Reports – semiannual summary Steve / Jen 1/15/03 1/30/03  In Progress 
 Reports to the Legislature 

1. Prioritized list of projects (Section 86-516) 
2. Biennial Progress Report (Section 86-518) 
3. Annual Report on ITIF Fund (Section 86-528) 

All  
9/15/02 
9/15/02 
12/15/02 

 
11/15/02 
11/15/02 
1/15/03 

  
Done  
Done 
Combine with semiannual Project Status 
Report 

       
 Community Council      
CC 1.1 Technologies Across Nebraska Action Plan     Update in progress 
CC 1.1.1 Prepare inventory of information and Resources  Anne Mar-02 8/30/02  Done 
CC 1.1.2 Prepare a gap analysis of information and resources Anne Jul 02 8/30/02  Survey is ready to mail out. 
CC 1.1.3 Promote information exchange and mentoring among 

community IT committees (e.g., e-mail lists) 
Anne Ongoing    

CC 1.1.4 Pilot toolkit with 8 communities (mini-grant 
recipients) 

Anne Jun 02 May 03  Initial assessments are done for 7 out of 8 
communities; progress on target for 
completing plans in May. 

CC 1.1.5 Develop regional resource teams & regional meetings Anne Sep 02 10/31/02 Ongoing Selective approach – where needed 
CC 1.1.6 Plan regional forums Anne TBD   Columbus e-commerce forum 8/29; 



G:\Web\nitc\meetings\documents\20030324\Status Summary of Council Action Items -- March 2003.doc 2

RUS Grant Workshop 9/24 
CC 2.1 Telehealth Vision and Strategy     See Technical Panel Action Item TP 2.2 #3 
CC 3.1 Local Government Toolkit Resources Anne Jan 03 May 03   
       
 Education Council      

 

Education Portal 
• Phase I 
• Phase II 

 
 

Tom 
Tom 
 
 

TBA 
TBA 
 
 

 
Jan 03 
TBA 

 
Feb 03 

 
“Soft” launch – www.ne.gov/education 
Approval received 2/28/03 for enhancements 
(IT Training calendar, searchable database of 
programs, statewide admission application) 

EC 1.1 
 

Statewide Synchronous Video Network 
Implementation Plan 

Tom 
  

  See Technical Panel Action Item -- TP2.2 #2. 

EC 1.2 Adequate Rural Bandwidth for Education Tom Apr-02 Dec-02 June – 03 Refer to NETCOM activities 
EC 2.1 
 

Recommend Change in Funding for Technology 
Training Grants   

11/15/02  Pursuant to LB 2, NETC terminated funding 
for technology training grants. 

EC 3.1 
 

Life Cycle funding Strategies and Total Cost of 
Ownership Materials  

Oct-02 
 

Mar-03  Revised white paper is in progress. 

EC 4.1 Role of Technology in Standards Tom Ongoing    
EC 4.2 Educational Technology Proficiency Measures Tom Ongoing    
EC 6.1 
 
 

Synchronous and Asynchronous Instructional Methods 
 
 

Tom 
 
 

Apr-02 
 
 

Jun-03  U of N demonstration of BlackBoard held on 
8/16/2002; E-Learning initiative is gaining 
widespread interest. 

       
 State Government Council      
SGC 1.1 E-Government to Business Initiative Steve / Rick Ongoing    
SGC 1.2 E-Government to Employee Initiative Rick Jul 02 Sep-02 Dec – 02  Done – www.ne.gov/employee  
SGC 1.3 E-Government to Citizen Initiative Steve / Rick Oct 02 Dec-02 Apr -- 03 Phase I in April; future enhancements are 

being planned 
SGC 2.1 Recommend Technical Standards, Guidelines & 

Enterprise Solutions 
1. Secure e-mail 
2. Use of Fax Servers 
3. Directory Services Standards and Guidelines 

 
 
Rick 

 
Ongoing 
1. 
2. 
3. Jan 03 

 
 
1.8/31/02 
2. 
3. Jun 03 

 
 
Nov – 02 

 
 
1. Done 
2. On March 2003 NITC agenda 
3. Active effort underway 

 
SGC 3.1 Improved Planning Process Steve / Rick Apr 03 Jun-03  Pending –lower priority 
SGC 3.2 Improved Project Management Steve Apr 03 Jun-03  Pending – lower priority  
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SGC 3.3 Communications with Policy Makers  Ongoing   NETCOM Briefing to Appropriations 
Committee on 2/26/03. 

SGC 4.1 Security Policies  See Tech 
Panel 

    

SGC 4.2 Records Retention Project Rick Jul 02 Dec-02 Ongoing Work effort began in Jan 03; e-mail retention 
guidelines by April. 

       
 Technical Panel      
TP 1.1 Provide Technical Support to the NETCOM Project Brenda 

Decker 
    

TP 1.2 Nebraska Telecommunications Infrastructure Review Steve Sep-02 Dec-02   
TP 1.3 Identify Types and Levels of Service Brenda 

Decker 
    

TP 2.1 Recommend Technical Standards, Guidelines and Best 
Practices 

  
Ongoing 

   

TP 2.1.1 Security Workgroup 
1. Disaster Planning Guidelines 
2. Develop wireless guidelines 
3. Develop remote access guidelines 

Steve  
6/3/02 

 
8/15/02 

 
Nov – 02  

 
Adopted 11/13/03  
In progress 
Pending 

TP 2.2 Coordination of Networks (Nebraska Network Study) 
1. Network Architecture Work Group 
2. Statewide synchronous video implementation 

plan 
3. Telehealth 

Steve 
 
2. Tom 

Feb 02 
1.Ongoing 
2. Jul 02 

9/31/02 
1. 
2. Dec 02 

 
1. 
2. Dec 03 

Done.  NITC adopted final report on 9/16. 
1. 
2. Membership is set; first meeting on 3/28. 
 
3. Statewide Telehealth network plan in 
progress with Nebraska Hospital Assoc and 
others. 

TP 2.3 Implementation of Critical Elements of the Technical 
Architecture 

 Pending    

TP 3.1 Project Reviews (Statutory)  Sep 02 11/15/02  Done 
TP 3.2 Project Reviews (Other)  Ongoing    
TP 3.3 Revise Procedures for Reviewing IT Purchases by 

State Agencies 
 Nov 02 Feb 03  Pending -- lower priority. 

 


